The JGA Group
Business Continuity Policy JGA

Developing Futures

Policy Statement

JGA Group is committed to ensuring the resilience and continuity of its operations by
proactively managing risks that could impact its ability to deliver core services. This Business
Continuity Policy establishes a structured approach to preparing for, responding to, and
recovering from potential business disruptions. Our Business Continuity Management System
(BCMS) aligns with ISO 22301:2019, supporting organisational stability, safeguarding
stakeholders, and ensuring service delivery in all circumstances.

Purpose
The purpose of this policy is to:

e Ensure the continuity of JGA Group’s apprenticeships, training programs, and
associated services in the face of disruptions.

e Provide a framework for setting business continuity objectives.

e Protect employees, clients, subcontractors, and stakeholders from the impact of
business disruptions.

e Maintain compliance with applicable regulatory, contractual, and stakeholder
requirements.

e Promote a culture of preparedness and continual improvement in business continuity
management.

Scope

This policy applies to all critical business functions, locations, and services provided by JGA
Group, including:

Locations: All operational sites (including wholly owned subsidiaries), including office locations,
training facilities, and remote work environments.

Services:
e Apprenticeships
e Study programs
e Short courses in events, creative (film & TV) & adult care
e Apprenticeship end-point assessment activities
e Bootcamps
Processes:
IT

Senior Management Team (SMT)
Academic Board

Subcontractor management
Finance and administration
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Business Continuity Objectives

JGA Group has established the following business continuity objectives:

Minimize downtime and ensure rapid recovery from business disruptions.
Protect personnel, assets, and data through effective risk management.
Ensure the availability of critical resources and essential services.

Comply with all applicable legal, regulatory, and contractual requirements.
Enhance organizational resilience through ongoing training and awareness.
Conduct regular testing and evaluation of business continuity plans.

Responsibilities

Top Management: Provides leadership, oversight, and strategic direction for the BCMS.
Business Continuity Manager: Ensures the BCMS is implemented, maintained, and
reviewed regularly.

Department Heads: Identify and manage continuity risks within their respective areas.
All Employees: Adhere to business continuity procedures and participate in training and
awareness activities.

Business Continuity Measures

To support business continuity, JGA Group has implemented the following measures:

Disaster Recovery Procedures: Immediate activation in case of incidents affecting
operations.
Insurance Coverage:

o Public/employee liability and contents insurance (Convex Insurance Company).
o Professional indemnity insurance (Convex Insurance Company).

Emergency Coordination:

o Initial coordination and equipment distribution from the Chief Executive Officer’s
London flat.

o Integration with the ISMS to ensure a unified approach to business continuity
and information security.

Continual Improvement

JGA Group is committed to the continual improvement of the BCMS through:

Regular reviews and updates of the business continuity policy and plans.
Conducting risk assessments and business impact analyses.

Testing and exercising continuity and recovery plans.

Gathering feedback and lessons learned from incidents and tests.

Communication and Availability
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This policy shall:

e Be available as documented information.
e Be communicated to all employees, subcontractors, and relevant stakeholders.
e Be made accessible to interested parties, as appropriate.

Governance and Review

This policy is owned by the Managing Director and will be reviewed periodically by the Business
Continuity Manager to ensure its continued relevance and effectiveness. The latest version is
maintained in the company’s SharePoint and is available to all staff members.
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